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Managing risk effectively has always been on the wish list of almost all the companies.

Before an organization builds the risk framework, it must first determine its business strategy
for the markets, geographies, segments, products, earnings, etc. Only then it can assess the
risk implied in that strategy and determine the level of risk it is willing to assume in executing

that strategy.

% LEGALIGENCE RISK MANAGEMENT MODEL OBJECTIVE

Credible, Relevant and Timely
INTELLIGENCE

Compliance through impeccable
DUE DILIGENCE

Complex, Global, and Confidential
INVESTIGATIONS
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Drastically improving chances of winning
SEAMLESS PLANNING
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But in today'’s risk-filled business environment, it is not easy to manage risks because risks are
much more difficult to measure, capitalize on, and hedge against. To enable our customers

measure and control risks, Legaligence has built its own model.

www.legaligence.com
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% LEGALIGENCE RISK MANAGEMENT MODEL EVOLUTION

| / ' ORIGIN OF RISK

External Threats: Arise from outside and are beyond an organization’s influence
and control

Internal Threats: Arising from within the organization: controllable

ORGANIZATIONAL RISK LANDSCAPE

Strategic risks | Operational risks | Financial risks | Compliance
risks

LEGALIGENCE RISK MANAGEMENT FRAMEWORK
Market and Economic Risks | People Risks | DataRisks |

Strategic Risks
<4—— spanning across the Business ————»

Legaligence Enterprise Risk Management Framework focusses on risks associated with
Tangible Critical Assets and ensures that organizations can monitor, measure and control the

risks to meet their business objectives.

 LEGALIGENCE RISK MANAGEMENT FRAMEWORK

MARKET AND ECONOMIC RISK MANAGEMENT

PEOPLE RISK MANAGEMENT

DATA RISK MANAGEMENT

FRAMEWORK

STRATEGIC BUSINESS RISK MANAGEMENT

RISK MANAGEMENT
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