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Legaligence Strategic Consulting is a strategic risk management firm founded by industry 

veterans with a singular goal of providing Credible, Relevant and Timely INTELLIGENCE and 

Due Diligence to our valued customers and radically increase the odds of success for them.  

Our Enterprise Risk Management Framework focusses on risks associated with Tangible Critical 

Assets and enable our customers to monitor, measure and control the risks to meet their 

business objectives.  

 

❖  LEGALIGENCE RISK MANAGEMENT FRAMEWORK HELPS 

ANSWER BUSINESS QUESTIONS  

 

 

 

 

 

 

 

 

 

 

 

 

 

Coverage  

Risk Appetite  

Governance Policies 

Data and Infrastructure Risk 

Control Environment  

Measurement, Evaluation  

Response  

Stress Testing 

All the risks to our business strategy and operations  

Ability and willingness to take risk 

How do we govern risk taking? 

How to capture the information needed to manage these risks?  

How to control the risks? 

How to know the size of the various risks?  

What are we doing about these risks? 

What possible scenarios could hurt us? Study of interrelated risks 
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❖  LEGALIGENCE VALUE PROPOSITION  

 
– 35 Years of Combined Experience and Expertise across Industries. 

– Proven Investigative Methodologies Tailored to Unique Business Needs. 

– Intimate Local Market & Sector Knowledge. 

– Comprehensive International Exposure. 

– Uncanny knack of Assessing Business Risk across People, Processes, Technology and 

Governance. 

– Results Driven Approach and Ability to Solve Complex Cases. 

– Customer Focus and Commitment to our MISSION. 

 

❖  LEGALIGENCE ECOSYSTEM 
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